Authority, Influence & Power

-the challenges of being a Lead Cancer Nurse

Feedback from
Workshops




Objectives

To discuss strategies for motivating staff to
Incorporate research into their professional lives

and use research to change practice

To troubleshoot change management in practice
To appreciate how to determine research
priorities

To understand the components of the research

cycle, collaborative models, and how/where to
apply for funding



Using these theories

Bring nurses together who don’t normally
miX

Good process of facilitation
Vivid feedback
Access to information



Prioritising Research

 What are the problems/issues?
e Gaining consensus

e EONS Priorities



Lead Cancer Nurses - Research

Pursue achievable goals



Collaborate and reap greater benefits



Collaborative Research

e |nfrastructure
e Multiprofessional

« Way forward with today’s research
guestions



